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Capital expenditures

Changes in municipal and school taxes
Changes in insurance premiums

would have been 4.5%. However, tenant advo-
cacy groups note that applying this method
retroactively over the past 15 years would have
resulted in cumulative increases of 38.2%,
compared to the actual 23.8%.

Effective January 1, Quebec introduced a new .
formula for calculating rent increases under  °
the Administrative Housing Tribunal (TAL). °
This reform aims to simplify rent adjustments,
make them more predictable, and improve
transparency.

The revised method replaces numerous

What to expect

The TAL will publish the suggested rate once
Statistics Canada releases CPI data at the
end of January. Until then, the exact increase

Under the previous system, TAL’s 2025
adjustment rate was 5.9%, the highest in 30
years. Using the new formula, the increase

remains unknown.

Lease renewal notices

Landlords may issue renewal notices three
to six months before a lease ends. For leases
expiring June 30, notices must be sent between
January 1 and March 31. Tenants have 30 days
to accept, refuse, or terminate the lease. Failure
to respond means the lease renews with the
proposed changes.
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Bye Bye Concrete,
Hello Shade!
A city program is giving
Park-Extension a chance
to cool down

DIMITRIS ILIAS

dimitri@newsfirst.ca

By mid-July in Park-Extension, you do not
need a thermometer to know it is hot. The
sidewalks radiate heat well into the evening,
the air barely moves between tightly packed
buildings, and shade is something you look for,
not something you expect. This is exactly the
reality the City of Montreal is trying to change
with a program that has an unusually direct
invitation to residents: pick a patch of concrete
and help turn it green.

The initiative is called Bye Bye Béton!, and it is
run by the borough of Villeray—Saint-Michel -
Parc-Extension. The idea is simple but ambi-
tious. Instead of waiting years for large infra-
structure projects, the city is asking residents
and community groups to identify paved areas
that could be de-asphalted and transformed into
living green spaces. Applications are open until
January 25, 2026, and selected projects will be
carried out in 2026 with direct support from
the borough.

This is not a symbolic gesture. The program
involves physically removing asphalt or
concrete, planting trees, shrubs or ground
cover, and committing to care for the space
afterward. Borough teams provide technical
guidance and follow-up, but the transformation
itself is driven by the people who live there. In
neighbourhoods like Park-Extension, where
green space is scarce and pavement dominates,
that distinction matters.

Urban planners have long pointed out that
neighbourhoods with less vegetation experience
stronger heat-island effects. In practical terms,
that means hotter summers, heavier reliance
on air conditioning, and streets that become
uncomfortable or even unsafe during heat
waves. Park-Extension, one of Montreal’s most
densely populated areas, is particularly exposed
to this problem. Bye Bye Béton! targets those
exact conditions by replacing heat-absorbing
surfaces with plants that cool the air, absorb
rainwater, and soften the neighbourhood’s
climate block by block.

What makes the program stand out is how
local it is. Projects must be located within the
borough, and they must have community back-
ing. The city is not looking for decorative land-

scaping. It is looking for places where greenery
will genuinely improve daily life, whether that
is a former asphalt strip beside a building, a
paved courtyard, or a neglected corner that has
become little more than stored heat. Selection
is based on need, impact and equitable distri-
bution across neighbourhoods, not on who
submits the slickest proposal.

There is also a social dimension that city
officials openly emphasize. Bye Bye Béton! is
designed to bring neighbours together around
a shared project. Past editions of the program
have shown that when residents work side
by side to transform a space, the result is not
just more plants but stronger community
ties. In a neighbourhood as culturally diverse
as Park-Extension, where people often live
close together but do not always connect,
that outcome may be just as important as the
environmental benefits.

According to the City of Montreal, the first
editions of Bye Bye Béton! reclaimed hundreds
of square metres of paved ground across the
borough. Those spaces are now planted,
cooler, and actively used by residents. The city
considers the results strong enough to continue
expanding the program, especially in areas with
limited access to green infrastructure.

If a project is selected, planning takes place in
the spring, followed by on-site work between
April and September. The city supports the
design and implementation, but long-term
care remains a shared responsibility with the
community. In other words, this is not a one-day
beautification effort. It is a commitment to
reshaping a small piece of the neighbourhood
for the long term.

For Park-Extension residents, the question is
not whether the neighbourhood needs more
greenery. That answer is already obvious every
summer. The real question is whether residents
want to take part in deciding where that green-
ery goes and what it looks like. Bye Bye Béton!
offers that chance, not through a distant consul-
tation process, but through shovels, soil and
collective effort.

In a city where climate change often feels like
an abstract policy discussion, this program
brings it down to street level. One patch of
concrete at a time, Park-Extension is being
invited to cool itself down, literally.
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Brace your wallet: major financial shifts coming in 2026

From tax tweaks to grocery hikes, here’s what Canadians need to know this year

NEWSFIRST MULTIMEDIA

info@newsfirst.ca

As Canada turns the page to 2026, house-
holds across the country—and particularly in
Quebec—face a year marked by incremental but
meaningful financial changes. Governments are
indexing tax brackets, trimming certain cred-
its, and adjusting benefits. At the same time,
everyday costs—from childcare and groceries to
electricity—are creeping higher. Here’s a detailed
look at what’s changing, why it matters, and how
it could affect your bottom line in the months
ahead.

Tax updates: small indexation, real
impact

Beginning January 1, federal tax brackets
rise by 2%, and Quebec’s by 2.05%, reflecting
formula-based indexation intended to keep
pace with inflation and avoid “bracket creep”
In practical terms, more of your income will
remain in lower brackets before moving up the
ladder, modestly mitigating tax owed for many
filers. The federal basic personal amount moves
to $16,452, while Quebec’s personal exemption
reaches $18,952. For residents of Quebec, govern-
ment fee increases also remain capped at 2.05%
through the end of the year, adding predictability
to the cost of certain provincially administered
services and licenses. While each adjustment
appears small on its own, together they form
part of a broader effort to align the tax system
with price-level changes without abrupt shocks
to household finances.

Enhanced benefits: modest boosts
to support families and low-income

residents

Several core provincial supports tick upward.
The family allowance rises to $3,068 per child,
an increase of $62. Single individuals eligible for
the solidarity credit will see it move to $1,281,
up $26. Basic social assistance climbs to $9,597,
increasing by $193. These increments are unlikely
to transform budgets in isolation, but they do
help cushion the impact of higher living costs,
particularly for families managing childcare and
food expenses and for individuals on fixed or
limited incomes. Policymakers often calibrate
these benefits annually to reflect cost pressures
and maintain purchasing power—an approach
that’s especially relevant after several years of
elevated inflation.

Employment insurance: lower

premiums, higher insurable ceiling
The Employment Insurance (EI) landscape
offers a mixed picture. Employee premiums drop
to $1.63 per $100 of insurable earnings, while
employers contribute $2.28. At the same time,
maximum insurable earnings rise to $68,700,
expanding the income base subject to EI calcu-
lations. For workers, lower per-$100 rates help
a little on each paycheque, while the higher ceil-
ing may mean slightly larger total contributions
across the year for those with incomes near or
above the new threshold. Employers face the
same dual dynamic, balancing a small rate reduc-
tion against a broader base. Overall, the design
is intended to maintain program sustainability
while offering modest relief in payroll deductions.

Childcare costs: daycare rates, tax

credit rules

Subsidized daycare fees in Quebec increase
to $9.65 per day, continuing a long-standing
model that keeps regulated care comparatively
affordable while tracking operational cost growth.
However, there’s a notable shift in the tax credit
environment: childcare credits will apply only to
children under 14, with exceptions for cases of
severe disability. Families with older dependents

previously able to claim some childcare-related
expenses will need to recalibrate budgets accord-
ingly. The combined effect of rate adjustments
and narrowed credit eligibility underscores the
importance of reviewing annual childcare plans
and receipts to ensure claims align with new
criteria.

Pocketbook pressure: dentals,

groceries, electricity, housing, rent

Several everyday cost centers are shifting as well.
Federally administered dental coverage requires
renewal by May 31 to prevent lapses; households
relying on this support should mark calendars
early to avoid interruptions. Food budgets face
headwinds: the average family of four is projected
to spend an additional $994 on groceries this
year, bringing estimated annual food costs to
$17,571. That figure reflects ongoing pressures
in supply chains, labour, and transportation that
have moderated but not vanished. In Quebec,
residential electricity rates may rise by 3% in
April, adding incremental costs to monthly
utility bills at a time when many households
also contend with higher heating and cooling
demands. On the housing front, first-time buyers
of new homes priced under $1 million may
benefit from a full GST/HST rebate—potential
savings that can reach up to $50,000, potentially
improving affordability at the margin for eligible
purchasers. Meanwhile, Quebec is introducing a
new formula for annual rent adjustments, which
could influence lease negotiations and renewal
conversations across the province. Tenants and
landlords alike should familiarize themselves with
the updated methodology to anticipate permis-
sible increases and avoid disputes.

Retirement income: indexed

support for seniors

Seniors see an array of adjustments designed
to preserve purchasing power. Old Age Security
(OAS) sits at $742.31 per month for those aged
65 to 74, and $816.54 for those 75 and older. The
Canada Pension Plan (CPP) and Quebec Pension

Plan (QPP) increase maximum pensionable earn-
ings to $74,600, with an additional tier covering
up to $85,000—changes that continue the multi-
year enhancement strategy to strengthen future
benefits. Public pensions are indexed by 2%, keep-
ing payouts aligned—albeit modestly—with price
movements. For retirees on fixed incomes, these
incremental increases help offset rising essentials,
from utilities and food to out-of-pocket health
expenses.

Driving costs: a break for clean

records

Quebec drivers with clean records pay $50
for a Class 5 or 6 license, down from $121. For
motorists accustomed to annual or periodic
licensing expenses, the reduction is noticeable
and welcome. Though it doesn’t change insurance
premiums or fuel costs, the lower fee provides a
straightforward saving with no strings attached—
an example of a pocketbook-friendly measure
that households can count on.

The bottom line

2026 brings a blend of measured indexation and
targeted policy adjustments. Taxes are nudged to
keep pace with inflation; benefits rise modestly;
and certain credits are pruned to tighten eligibil-
ity and reduce program complexity. Meanwhile,
core living costs—from food and electricity to
childcare—continue to edge higher. For most
households, the year’s financial story will hinge
on budgeting discipline, timely renewals, and
awareness of the new rules. Small steps taken
now—updating household plans, verifying bene-
fit eligibility, and tracking recurring bills—can
make the difference between feeling pinched
and staying on course.

Otee ceritee

2026

Ukaad
How Year

Merci de m’avoir
soutenue durant ces

27 derniéres années en
tant que votre conseillére

Je vous souhaite a tous
une bonne année,
pleine de paix, de santé
et de bonheur

Thank you for supporting
me the past 27 years
as your councillor

Wishing you all a happy
new year full of peace,
health, and happiness

My Deros

+ 9202 '6 Awonuof / 9707 semmunl 6

* SM3N UOISU3d§X]-dIDd SI||SANON

€


mailto:info%40newsfirst.ca?subject=

4 . Nouvelles Parc-Extension News ¢ 9 janvier 2026 / January 9, 2026

Nouvelles

News

9500
Copies

3860, boul. Notre-Dame, # 304,
Laval, QC H7V 1S1
Tel: 450-978-9999 * Fax: 450-687-6330

E-mail: editor@newsfirst.ca

WWW.pX-news.com

Distribué dans le district
de Parc Extension.

Distribution in the
Park Extension area. H3N

Publishers:
George Bakoyannis
George S. Guzmas

General Director:
George Bakoyannis

VP Sales & Marketing:
George S. Guzmas
sales@newsfirst.ca

Graphic Design:
Lareine Zakhour
Elena Molter
Thomas Bakoyannis

Advertising:
George S. Guzmas

Editorial Staff:
Martin C. Barry
Dimitris llias
Maria Diamantis
Renata Isopo

The views, opinions and positions expressed by colum-
nists and contributors are the author’s alone. They do not
inherently or expressly reflect the views, opinions and/or
positions of our publication

Quebec Community
Newspapers Association
Wierizer ol & Canadian Community

Newspapers Association

Layout: Media Trek
Distribution: TC. TRANSCONTINENTAL
Printing: TC. TRANSCONTINENTAL

National Representation:

info@reseauselect.ca

Project funded in part by
i+l

Canada

Toute reproduction des annonces ou informations, en tout ou en partie, de facon
officielle ou déguisée, est inferdite sons la permission écrite de I'éditeur. Le Journal
Nouvelles Parc-Extension ne se fient pas responsable des erreurs typographiques
pouvant survenir dans les textes publicitaires, mais il s'engage @ reproduire unique-
ment la parfie du texte ol se trouve l'emeur. La responsabilité du journal ef/ou de
'éditeur ne dépassera en aucun cas le montant de I'annonce. Les arficles publiés
expriment ['opinion de leurs auteurs, mais pos nécessairement celle de la direction.

Publishers’ Liability for Error: The publishers shall not be liable for slight
changes or typographical errors that do not lessen the value of an adverfisement. The
publishers" liability for other errors or omissions in connection with any advertisement
is strictly limited to publication of the adverfisement in any subsequent issues or the
refund of any monies paid for the advertisement. Arficles published reflect writers’
opinions, but not necessarily the opinion of this newspaper.

Enmire Contents CopvRight 2026

OPINION
&Editorial

Slowing population growth puts
Canada’s economy at risk

Canada’s economy runs on consumer spending, and consumer
spending runs on people — slowing population growth

Canada’s economy runs on consumer
spending, and consumer spending runs on
people. By policies that are shrinking population
growth through tighter immigration, student
and foreign worker caps, Ottawa is weakening
one of the few economic levers it still controls.

The global trade situation has been turned
upside down by the unforeseen, unexpected,
frequent, and seemingly random changes in
tariffs and other trade policies that have been
emerging from the United States. Since the U.S.
is still the world’s largest economy and Canada’s
biggest trading partner, this will affect everyone,
including Canadians, but it is impossible to
say how.

The world political situation is now more
volatile than it has been for decades, with wars
and other conflicts much too easy to start and
almost impossible to stop.

Given all the factors we can’t do much about,
we should really be focusing on those elements
that we do have some control over. One of these
is population.

For a developed country like Canada, the
measure of how the economy will function is
spending, since virtually all aspects of economic
activity are calibrated in dollars. Governments
spend, often more than their income. Businesses
spend. We call that investment. Foreigners buy
Canadian goods and services—exports.

But the biggest component of spending and
hence economic activity is consumer spend-
ing; you and me buying the goods and services
that contribute to our living and our lives. Such
consumption makes up about two-thirds of
Canada’s total output. If consumer spending is
weak, it almost does not matter what the rest
of the economy is doing.

weakens that foundation

We will not prosper. As we peer into 2026,
we find several reasons to anticipate falling
consumer spending.

Consumer spending depends upon the
number of consumers, that is, total population.
When population grows, so does consumption.
And population growth comes from natural
increase (births minus deaths) and immigra-
tion. The birth rate in Canada has been low
since the 1960s and the death rate rises as our
population ages.

We have been relying on immigration to keep
our economy growing, especially since there
has been low productivity growth in Canada
and our average income per person has actually
been falling.

Until recently, this sad fact has been hidden by
the immigration-induced growth in population,
which pushed total Canadian output up.

However, this illusory bubble has now been
burst. Not only have October figures shown
that total output has declined, but the number
of people in Canada has begun to decline. It is
rare to find an example of a strong economy in
a country where population is not increasing.

Recent Statistics Canada data show that popu-
lation growth slowed sharply in late 2024 and
2025 as new limits on immigration, foreign
students and temporary foreign workers took
effect.

The drop in the number of people is the result
of government policies that curtail immigration
and severely limit foreign students and tempor-
ary foreign workers. The stated justification for
these drastic steps is to provide more housing
and jobs for the Canadians that are already here.

But slowing the overall economy is unlikely to
lead to the construction of affordable housing

units.

Eliminating high fee-paying international
students has already led to faculty layoffs in
educational institutions and even to shutting
down specific courses and programs that are no
longer available to produce the trained workers
and professionals we need.

Foreign temporary workers did not take
jobs away from Canadians. They have only
been allowed in to fill vacancies where it has
been clearly demonstrated that no Canadians
were able or willing to do those jobs. Ask any
employer of temporary foreign workers about
the complicated and time-consuming rigmarole
that must be gone through to bring in a foreign
worker.

Banning or even reducing the number of such
workers in Canada will hamper the agricultural
sector, where many work. It will raise the cost
of producing food and may lead to the closure
of some agricultural operations.

This will be reflected in higher grocery store
prices.

Smaller, more remote communities are
already struggling to attract Canadians for
the lower-paying service sector jobs and even
for the more lucrative professional ones, like
doctors. Immigrants and temporary workers
are the ones who make many of these already
challenged towns and villages viable. Putting up
barriers at the border will make a bad situation
worse.

In the world today, many see Canada as a great
place to live. That it is, but it can be better. If we
want Canada to prosper and thrive in 2026, let
us welcome the people who will help us grow.

Dr. Roslyn Kunin
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Homelessness remains a pressing reality
as winter tightens its grip on Montreal

DIMITRIS ILIAS

dimitri@newsfirst.ca

As Montreal settles into the coldest stretch of winter, home-
lessness continues to rank among the city’s most urgent and
visible challenges. Recent reporting and municipal data confirm
what many residents already see daily, more people are living
without stable housing, and winter conditions are making an
already fragile situation more dangerous.

In early January, the City of Montreal reiterated that homeless-
ness remains one of its top priorities for 2026. The pressure is
being felt citywide, from downtown transit corridors to residen-
tial neighbourhoods such as Park-Extension, where community
organizations and volunteers are reporting sustained demand
for food, warmth, and basic support.

To respond to freezing temperatures, the city has expanded
its winter emergency measures. According to municipal figures
released in the first week of January, more than 500 additional
warming and emergency shelter spaces have been activated this
season, bringing the total number of winter spaces available
across Montreal to close to 3,000. These sites provide heated
indoor space, hot beverages, and access to outreach workers who
can direct people to shelters, health services, and longer-term
housing resources.

City officials say these measures are designed to prevent
cold-related injuries and deaths during extreme weather events,
particularly when overnight temperatures plunge well below
seasonal norms. Warming centres are scheduled to remain open
through the end of March, depending on weather conditions.

Frontline organizations, however, continue to stress that
emergency responses are only part of the solution. Sam Watts,
president and CEO of Welcome Hall Mission, one of Montreal’s
largest homelessness service providers, has stated in recent inter-
views that while expanded winter services save lives, they do not
address the structural causes pushing people into homelessness.
Rising rents, limited availability of affordable housing, and long

wait times for supportive housing remain central obstacles.

These concerns resonate in Park-Extension, a neighbourhood
known for its strong community networks but also for economic
vulnerability. Local volunteers involved in outreach around
Parc Jarry and nearby streets say they are seeing more people
seeking warm clothing, meals, and information about where to
stay during cold nights. Some individuals decline shelter beds,
citing overcrowding or previous negative experiences, which
makes street-level outreach and trust-building essential.

Community workers also point out that homelessness is not
limited to those visibly sleeping outdoors. Housing insecurity
affects people staying temporarily with friends, living in over-
crowded apartments, or facing imminent eviction. In neigh-
bourhoods like Park-Extension, where many households already
spend a high percentage of income on rent, even small financial
shocks can lead to housing loss.

In the fall of 2025, the city committed to accelerating the
construction of new housing units targeted specifically at people
experiencing homelessness. These plans include modular housing
and supportive units designed to offer stability alongside access
to health and social services. While advocates welcomed the
announcement, many caution that timelines remain long and
needs are immediate.

For now, community organizations continue to fill the gaps.
Volunteers distribute food, winter gear, and up-to-date infor-
mation about available services, while urging residents to stay
informed and compassionate. Knowing where warming centres
are located and how to contact outreach services can make a
critical difference during severe cold spells.

As winter deepens, the homelessness crisis in Montreal remains
both a humanitarian issue and a test of long-term policy choices.
Emergency shelters and warming centres provide essential relief,
but advocates and community members alike agree that lasting
progress will depend on sustained investment in affordable
housing, mental health support, and coordinated action beyond
the winter months.
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Transit reliability under
scrutiny as winter strains
Montreal’s bus and
metro network

DIMITRIS ILIAS

dimitri@newsfirst.ca

As Montrealers return to work and school
after the holidays, public transit reliability has
emerged as a growing concern across the city,
particularly during periods of intense winter
weather. In recent days, riders have faced service
slowdowns, crowded platforms, strikes and bus
delays, renewing questions about the resilience
of the transit network during extreme cold.

According to reporting published during the
first week of January, the Société de transport
de Montréal has acknowledged that winter
conditions continue to pose operational chal-
lenges, especially during cold snaps accompan-
ied by snow and ice. Mechanical issues, frozen
switches, and increased boarding times have
all contributed to delays on certain bus routes
and segments of the metro system.

For Park-Extension residents, many of whom
rely heavily on buses and the Blue Line to
commute to work, school, and medical appoint-
ments, even short disruptions can have outsized
effects. Routes serving the neighbourhood are
among the busiest in the city, and riders report
that crowded buses during peak hours become
more difficult to manage when service intervals
lengthen.

The STM has stated publicly that winter
service plans are in effect and that crews are
deployed around the clock to clear snow, main-
tain equipment, and respond to breakdowns.
In recent interviews with Montreal media,
transit officials emphasized that cold weather
places additional strain on vehicles and infra-
structure, particularly on older components
of the network.

Transit advocacy groups note that while
winter disruptions are not new, their impact
feels sharper as ridership continues to rebound
following the pandemic. More passengers
combined with limited spare vehicles can make
delays more visible and frustrating for daily
users.

In Park-Extension, community workers say
transit reliability is closely tied to economic
stability. Many residents work in jobs with fixed

start times and limited flexibility, meaning late
buses can translate directly into lost wages or
disciplinary consequences. Parents also report
challenges coordinating school drop-offs and
childcare when service becomes unpredictable.

The City of Montreal has repeatedly stated
that improving public transit remains a priority,
with long-term investments planned for fleet
renewal, infrastructure upgrades, and service
frequency. However, transit experts caution
that these improvements take time to mater-
ialize and do little to address immediate winter
pressures.

For now, the STM is urging riders to check
real-time service updates and allow extra
travel time during severe weather. While
these measures may help individuals adapt,
many riders argue that reliable transit is not
a convenience but a necessity, particularly in
dense, working-class neighbourhoods such as
Park-Extension.

As winter continues, transit performance is
likely to remain a focal point for both riders
and policymakers. The coming weeks will test
whether existing winter measures are sufficient
or whether further adjustments are needed to
keep Montreal moving during the harshest
months of the year.
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The Quebec primary
care conundrum

Good intentions, persistent problems

TINGTING ZHANG - C.D. HOWE INSTITUTE

The significance of primary care is well estab-
lished. As the foundation of the Canadian health
system, primary care providers act as gatekeepers
— diagnosing and treating illnesses, managing
chronic conditions, delivering preventive care,
and coordinating with specialists to support
patients holistically. Extensive evidence indicates
that a robust primary care system enhances care
quality, reduces costs and lowers mortality rates
(Zhang 2024).

Yet, primary care is in crisis in Canada. In 2024,
17.4 percent of Canadians reported having no
regular healthcare provider — slightly higher
than in 2015 (16.8 percent) (CCHS 2015 and
2024). Under medicare, patients expect access
to a primary care provider and the insured servi-
ces that accompany that care. However, the fact
that nearly six million Canadians lack a regular
healthcare provider suggests that most provinces
are failing to meet their residents’ expectations.

Quebec performs the worst among provinces
on this measure, with residents consistently
reporting the highest rates of not having a regular
healthcare provider between 2015 and 2021. In
2023 and 2024, Prince Edward Island surpassed
Quebec in this measure. Quebec’s access issue,
however, has been chronic and persistent for
over a decade. In 2024, more than one-quarter
of Quebecers were without a provider — a rate
significantly above the national average — despite
the province’s relatively high health spending
of 13.3 percent of GDP (Arpin, Gautier, and

FOR

Quesnel-Vallée 2025a). In contrast, Ontario has
reported the lowest share of residents without
regular healthcare providers, while its health
spending is below the national average.

In 2022-2023, about 2.1 million Quebecers
were not registered with a family doctor (Plé et
al. 2024). Nearly half a million had moderate to
significant health conditions requiring ongoing
care, yet their access was limited to walk-in or
semi-urgent clinics. Those with multimorbidity
among this group are particularly vulnerable,
experiencing significantly higher mortality
rates than those with long-term attachment
(15+ years) to a family physician (Fitzsimon
et al. 2025). Fitzsimon et al. (2025) estimated
that if all unattached Ontarians had long-term
attachment, approximately 8,200 deaths could
have been prevented. Given that Quebec has
an even larger share of unattached residents,
thousands of deaths could similarly be avoided
if long-term attachment were achieved.

Unsurprisingly, those without a family doctor
turned to emergency departments (ERs) more
often than registered patients (P1é et al. 2024).
The reliance on ERs for conditions that could be
treated in primary care carries significant cost
implications. The Canadian Institute for Health
Information (CIHI 2024) estimates that one in
seven ER visits nationwide were for minor condi-
tions, such as colds, ear infections or antibiotic
prescriptions that could have been managed
in primary care. In 2024/25, Quebec hospitals
recorded 1.5 million of these lower-acuity cases,
representing 41 percent of all ER visits — well
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above the national average (28 percent) and
Ontario’s rate (21 percent). With a primary care
visit costing about $56 compared to $387 for
an ER visit in Quebec, redirecting such cases
to primary care or community clinics could
save Quebec’s system millions of dollars while
easing pressure on hospitals. However, ERs have
remained the default option for many patients
for immediate access to care, and this pattern
has persisted for decades (Forget 2014).

Two decades of primary care

reform

Quebec’s challenges with primary care access
predate the early 2000s. At the time, only 10
percent of patients could see their regular doctor
within a day, and one in four Montreal residents
lacked a family physician (Haggerty et al. 2007).
Since 2000, the province has implemented several
major reforms to improve access (Table 1). In
2002, the family medicine groups (Groupes de
médecine de famille or GMFs) were introduced
to improve accessibility and continuity of care

through interdisciplinary teams (Levesque et al.
2010). GMFs typically consist of six to ten family
physicians (EPs), two nurses, and two adminis-
trative assistants, serving approximately 15,000
rostered patients (Breton et al. 2011). The goal of
GMFs is to provide timely care to their patients
through extended after-hours care and an on-call
system specifically designed for patients with
complex, chronic conditions (Levesque et al.
2010). Participation is voluntary; physicians are
primarily paid on a fee-for-service (FFS) basis,
with additional operational funding, a small
per-patient bonus, and contractual obligations
to meet after-hours coverage targets.
Although early evaluations reported some
positive effects (Beaulieu et al. 2006; Pineault
et al. 2009), later studies suggest that GMFs fell
short of their expectations in improving access.
Research found no significant gains in reported
access or unmet needs compared with other

» Continued on page 10
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APOCALYPTO

At the bottom of a cupboard
in a spare room | have a shoe
box containing every love letter
that has ever been written to me.

Recently | had a look through the box and read
some of the poems, cards, and long, passionate
letters. It made me realize how long it had
been since | felt the magic of a meaningful
relationship.

Despite my romantic youth it hit me that |
have not been able to kindle any skerrick of
romance with any man | have met since my
last relationship ended four years ago. | am
single, 34, and more than anything would love
to spend the rest of my life with one special
man.

| believe | am attractive, youthful, positive
and even charming, but it just hasn’t happened
that | have met someone I like, who likes me
too, since my last relationship. Now when |
look at the box | have a strong urge to throw
it out.

It is not an urge which comes from anger
or sadness or even longing, but more like a
command from the gods to sacrifice something
as symbolically powerful as that box. Without
it the occasional trip back to my romantic past
will be impossible, those sweet memories will
exist only in my imagination, and there will
be no tangible, physical proof that | have ever
known love.

It is like taking a risk and placing my faith
that the gods will fill the vacuum in my life.

Do you think I should make this sacrificial
offering in the hope that the universe will repay
me? Or, do you think the chances of me meeting
someone have nothing to do with a symbolic
gesture, and | should keep the box and show
my granddaughters what a romantic young
lass their grandmother was?

Angela

Angela, our primitive nature
wants to dance around the fire
chanting, “Uggabugga, ugga-

A

bugga, uggabugga.” When we are finished,
we imagine the headman will step forward
and say, “Bring me the child, our sacrifice
to the gods.” After the deed is done the
headman will proclaim, “Now it can rain.”

Humans search for explanations and caus-
ality. While we think we are more sophis-
ticated than humans who lived thousands
of years ago, we are driven by the same
psychological forces. Behind books claim-
ing to show you how to attract the perfect
mate or save any relationship is the same
psychological force which led our ances-
tors to chant, “Uggabugga, uggabugga,
uggabugga.”

We want to fight the randomness of the
universe. We want to cheat the odds and
make things happen, but there is a limit to
what we can do. One lesson we can learn,
however, is the secret of the fisherman. A
fisherman knows you cannot catch fish in
a cornfield. You have to be in the way of
catching fish; you have to be in the stream.

We often receive letters from people trying
too hard to make this happen or fishing
in the cornfield of a cheating boyfriend.
They are like Eugen Herrigel in “Zen in
the Art of Archery.” When Herrigel tried
to force his shots and force the results, his
teacher kicked him out of class. The lesson
he needed to learn was, good things happen
when we are in the flow of life.

The records of your romantic past are
in your mind. Let them stay there. You
don’t need to cling to the past when you
are moving forward, and the man for you
does not need these past proofs. What you
are thinking about putting on the pyre are
proofs of failure, evidence of relationships
which did not blossom.

Loosening your grasp on the past and
living fully in the moment will put you
in the stream. No one can guarantee it
will happen for you, but it can, just as it
happened for us.

Wayne & Tamara

WAYNE & TAMARA MITCHELL are the authors of YOUR OTHER HALF (Www.yourotherhalf.com)
Send letters to: Direct Answers, PO 964 Springfield, MO 65801-0964

or email: GetInTouch@WayneAndTamara.com
WAYNEANDTAMARA.COM
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primary care models (Dunkley-Hickin 2013;
Levesque et al. 2012a; Strumpf 2014), even as
GMFs reported better continuity and after-hours
care (Tourigny et al. 2010; Aubin and Quesnel-
Vallée 2016). Pineault et al. (2016) concluded that
GMFs may have slowed, but not reversed, the
ongoing decline in access, with little measurable
impact on care outcomes or service use.

The Auditor General of Quebec (2015) also
found that GMFs and network clinics had not
fully met ministry objectives, primarily due to
unclear rules, insufficient guidelines and incen-
tives, and a lack of oversight by the ministry and
regional agencies during implementation. The
original GMF target of 1,200 to 1,500 patients
per FP fell well short, averaging only 837 patients
per physician (Forget 2014; Peckham, Ho, and
Marchildon 2018). Patient registration barely
increased, leaving the share of Quebecers with
a regular doctor essentially unchanged.

Between 2009 and 2014, the number of phys-
icians participating in GMFs increased by 41.5
percent, yet registered patients rose by only 5.9
percent (VGQ 2015). While extended hours
were often the only feature distinguishing GMFs
from other clinics, many GMFs failed to meet
their after-hours access obligations (Dunkley-
Hickin 2013; Forget 2014; VGQ 2015; Aubin
and Quesnel-Vallée 2016). Yet, the ministry
and regional agencies continued funding GMFs
without evaluating whether their regulations
or agreements were improving access, leaving
GMFs and network clinics with wide latitude
but limited accountability (VGQ 2015, 2020).

The initially proposed capitation model was
replaced by a mixed system, still dominated by
fee-for-service but supplemented with bonuses
for specific services and patient registration.
Later, however, the patient registration bonus
was extended to physicians outside GMFs,
thereby weakening the distinct financial incen-
tives associated with GMFs (Pomey, Martin, and
Forest 2013). By broadening the remuneration
structure, non-GMF clinics could operate much
like GMFs — enjoying higher pay but without
the GMF label or its associated accountability
framework. As a result, the GMF reform had
only marginal effects.

In 2003, Quebec passed Bill 25, restructuring its
healthcare system by replacing eighteen regional
health boards with a three-tiered structure: the
Ministry of Health and Social Services at the
top, fifteen new intermediary administrative
agencies in the middle, and ninety-five health
and social services centers (CSSSs) at the local
level (Bourque and Quesnel-Vallée 2014). The
agencies served as administrative intermedi-
aries between frontline care and the ministry,
monitoring population health, allocating funds,
and reporting on performance, while CSSSs
provided an administrative umbrella for local
health and social institutions that delivered
direct patient care.

In effect, assigning the agencies significant
managerial authority shifted greater deci-
sion-making power to the provincial level
(Pomey, Martin, and Forest 2013). The new
public management principles driving the
reform, particularly accountability and perform-

ance reporting requirements, created excessive
centralization incompatible with patient-cen-
tred care (Bourque and Quesnel-Vallée 2014).
Problems with accessibility persisted and many
Quebecers still lacked access to a family doctor.
Although the reform was intended to advance
regionalization, its structure and implementation
may have inadvertently enabled the centralization
efforts that led to the system’s overhaul through
the 2015 reform (Pomey, Martin, and Forest 2013;
Arpin, Gautier, and Quesnel-Vallée 2025).

In 2015, Quebec passed Bill 10 to further
centralize decision-making and reduce admin-
istrative layers, mirroring similar reforms in
Alberta and Nova Scotia, which had consolidated
multiple regional health authorities into single
provincial bodies during this period. The reform
abolished the fifteen agencies established in
2003, moving from a three-tiered to a two-tiered
system, while merging 182 facilities into 34 inte-
grated health and social services centers (CISSSs/
CIUSSSs) responsible for both oversight and
care delivery (Quesnel-Vallée and Carter 2018).
Proponents argued that the restructuring would
reduce bureaucracy, increase direct accountabil-
ity to the ministry, enhance transparency, and
improve service integration (Arpin, Gautier, and
Quesnel-Vallée 2025). However, experts noted
that the reform lacked evidence on achievable
economies of scale, optimal organizational size,
or whether vertically integrated structures could
respond to diverse population needs (Béland

et al. 2014; Quesnel-Vallée and Carter 2018).
Evidence supporting administrative mergers
to improve access or service quality is limited
(Béland et al. 2014). The governance model —
where each CISSS/CIUSSS board of directors is
appointed directly by the ministry and reports to
it — was also criticized as increasingly political
rather than evidence-based (Quesnel-Vallée and
Carter 2018). Over time, this highly centralized
structure created significant challenges for public
health governance and health human resource
management, issues that became particularly
visible and were amplified during the COVID-19
pandemic (Arpin, Gautier, and Quesnel-Vallée
2025).

In 2015, in response to persistent access issues,
Quebec also passed Bill 20 to expand primary
care availability. The legislation required FPs to
register a minimum number of patients, with
non-compliance resulting in a 30 percent fee
reduction (Young 2015). This reform marked
a departure from previous reforms, adopting a
“stick” rather than a “carrot” approach to influ-
ence physician behaviour. Within three years,
both patient registration and continuity of care
improved: by December 31st, 2018, 81 percent
of the Quebecers were registered with a primary
care physician — up from 68 percent before the
reform, though short of the 85 percent target —
and continuity of care rose from 68 percent to
84.4 percent (Laberge and Gaudreault 2019).
While coercive measures can provoke strong

opposition, Bill 20 nonetheless produced meas-
urable gains, even without the complete appli-
cation of penalties. At the same time, the bill
generated unintended consequences. Its coercive
and punitive nature made family medicine less
attractive to new medical graduates, thereby
increasing the difficulty of attracting and retain-
ing physicians in the field. Over the past decade,
the pay gap between FPs and specialists has also
widened, further undermining the appeal of
family practice (Laberge and Gaudreault 2019).

Since 2013, Quebec has expanded the prescrib-
ing and diagnostic powers of other health profes-
sionals, such as pharmacists and nurse practi-
tioners, to improve access to care and free up
physicians’ time to manage more complex cases
(Table 1). This approach has been adopted in
other provinces, such as Alberta and the Atlantic
provinces, with demonstrated efficiency and
relatively low-cost gains in improved access to
primary care (Richards 2024).

Quebec’s recent legislation, Bill 106 and
Bill 2, represents a significant attempt to use
“stick” again to change physician behaviour.
Introduced in May 2025, Bill 106 proposed
shifting family physicians from FFS to a blended
model combining capitation, hourly rates, and
performance-based compensation. The bill
tied 10 percent of physician pay (initially 25
percent) to meeting government-set targets for
patient volumes, particularly those with vulner-
ability codes, while automatically registering
all Quebecers to clinics regardless of capacity.
Physician groups are collectively responsible
for meeting access goals. If targets are not
met, everyone in the group faces pay reduc-
tions, regardless of individual effort or patient
complexity.

When contract negotiations with medical
professional organizations stalled, the govern-
ment passed Bill 2 in October, aiming to end
the labour dispute. The law incorporates most
Bill 106 proposals but adds strict penalties for
“concerted action” by physicians, prohibiting
collective withdrawal from activities or teach-
ing stoppages to challenge government policies.
The move sparked widespread outrage. At the
time of writing, the situation remains volatile: at
least 125 doctors have completed processes to
practice in Ontario, with 200 more in progress.
The medical directors of regional departments
of family medicine have also refused to comply
with parts of Bill 2, stating they will not assign
1.5 million orphan patients to already overbur-
dened physicians and clinics. Given past failures
and ongoing physician resistance, this approach
seems unlikely to succeed in improving access.

Quebec has been active in pursuing health
reforms over the past two decades, along with
other organizational innovations (Box 1), yet
these efforts have had limited impact on improv-
ing access to care. Despite many attempts to
influence physician behavior, Quebec continues
to report the highest proportion of residents
without a regular healthcare provider among
Canadian provinces. Several reforms, most
notably coercive quota and penalty-based meas-
ures such as Bill 20 and Bill 2, remain unique
to Quebec. To date, evidence shows that these
approaches have strained physician morale and
relationships, with little demonstrable improve-
ment in access.
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HOROSCOPE

Week of January 11 to 17, 2026

The luckiest signs this week:

CAPRICORN, AQUARIUS AND PISCES
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Scellant Propre

ARIES

Your health remains a priority this week. Your doctor may
finally determine the cause of your discomfort and recommend
a treatment to speed up your recovery. If you trust their
expertise, you'll notice a big improvement in your well-being.

TAURUS

You'll have to act as a mediator at work or in your personal
life. Your diplomatic skills will help you ease tensions and find
effective solutions, whether you're handling a union dispute or
dissatisfied customers.

GEMINI

Work is piling up, and messages are coming in non-stop.
However, you'll catch up by doubling down on your efforts. At
home, you'll also put a lot of your energy into maintaining a
clean and tidy living space.

CANCER

You'll be congratulated for your accomplishments, and your
success will earn you widespread admiration. This recognition
will fill you with a deep sense of personal pride and boost your
confidence. You'll feel empowered to fearlessly tackle any
project.

LEO

Since you couldn’t see all your loved ones over the holidays,
a wonderful opportunity to get together is on the horizon.
You're doing a great job at work and at home, even if some
people prove to be difficult to please despite your best efforts.

VIRGO

You'll feel a strong urge to talk and communicate with others.
Whether you're sharing holiday memories or family stories,
your words will flow freely. At work, your sociability will help
you reach particularly good agreements.

LIBRA

A touch of refinement will brighten your world. You may
unexpectedly be offered a promotion at work. However, this
advancement may bring with it added stress, fatigue and
moments of confusion.

SCORPIO

Your energy is magnetic and will draw the attention of others.
You'll express your creativity brilliantly or find real joy in
appreciating art, even if it's simply pausing to admire a work
that inspires you.

SAGITTARIUS

If your career path feels uncertain, you could have a
revelation that will light the way and guide you in the right
direction. A loved one may ask for your help, giving you the
chance to offer meaningful support.

CAPRICORN
With the festivities behind you, it's time to get back into a
routine. However, you'll manage to keep an active social life,
both in person and on social media. Just remember to set
aside time for rest.

AQUARIUS

Amid professional changes, you'll be asked to step into a role
where your skills will produce outstanding results. At home,
you'll take the initiative to start a major clean-up involving the
whole family.

PISCES

You'll feel a strong urge to get away from it all and plan a
holiday, whether alone or with your partner, to an exotic
destination or a cozy chalet. Your social life will also get a
boost this week.
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